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Overview

• Trends and the Attention Economy: Why the 
Right Innovation Focus Matters

• Trend Evaluation: How to Assess Strategically
• Learning from the Past: 

Re-Evaluating Digital Health 2015 Trends
• Preparing for the Future: Assessing 2018 

Digital Health Trends



Trends and the Attention Economy 



Announcing the Smart Pill Revolution …



Of 2015



What Some People Want You to Believe 
About Digital Health

• Technology is always a positive force

• Every innovation will revolutionize healthcare 

• Innovation adoption will either happen quickly — or take decades 



The Digital Health Reality

Technology is not 
always viewed 
positively.

Source: digihealth impact trac, Q1 2018, Enspektos, LLC



The Digital Health Reality

Technology diffusion
and adoption sometimes 
takes years …



The Digital Health Reality

But can also happen faster than anticipated.



Staying Realistic About Digital Health Requires 
Having the Right Innovation Focus

Fewer distractions

Better use of scarce 
time and resources

Ability to leap ahead 
of the (distracted) 
competition



Today You’ll Learn How

• Learn a trend evaluation strategy that will help you 
stay productive, focused and successful 

• I’ll apply the strategy to digital health (2015)

• Then, I’ll use it to illustrate how to think strategically 
about 2018 digital health trends



A Trend Evaluation Strategy



Trend Evaluation: Four Considerations



Trend Evaluation: Four Considerations

Technology Maturity

• Is the innovation being used widely across various industry sub-sectors? 
Numerous use cases and cross-industry utilization illustrates the 
robustness and maturity of the innovation. 



Trend Evaluation: Four Considerations

• Technologies that have broad adoption (consumer, professional) enjoy an 
advantage because people understand how to use it (and sometimes prefer it 
due to convenience). 

Technology Adoption



Trend Evaluation: Four Considerations

• Although consumer adoption is important, in some important areas (e.g., wearables, 
telehealth), institutional support (hospitals, insurers) is required for maximum diffusion 
and utilization. 

Institutional Support



Trend Evaluation: Four Considerations

• Due to healthcare’s data bias, innovations with a track record of success (clinical 
evidence, economic impact, cost savings or profit generation) are more readily 
accepted and adopted.  

 Evidence 



Learning from the Past



Frequently Referenced Digital Health Trends: 2015

• Automated content analysis of online digital health content 

published January – May 2015 reveals trends/innovation areas 

that were frequently cited as being high-impact during this period. 

Source: DigiHealth Informer, Time Frame: January 1 – May 20, 2015



Let’s Evaluate Four of These Trends in Hindsight 
Source: Enspektos, LLC, Trends evaluated based on status as of mid-2015

2015 Trend Maturity Adoption Institutional Support Evidence

Big Data

Wearables

Mobile/
Mobile Health

Telemedicine

Excellent Good PoorMetrics: 



Preparing for the Future



Frequently Referenced Digital Health Trends: 2018

• Here are frequently mentioned digital health innovation trends 

(January to mid-May 2018), also identified via automated content 

analysis. 

Source: DigiHealth Informer, Time Frame: January 1 – May 20, 2018



Let’s Evaluate Four of These Trends for Impact
Source: Enspektos, LLC, 2018, Trends evaluated based on status as of mid-2018

2018 Trend Maturity Adoption Institutional Support Evidence

Artificial
Intelligence

Wearables

Mobile/
Mobile Health

Blockchain

Excellent Good PoorMetrics: 



Key Considerations: Strategic Evaluation of 
Digital Health Trends

When evaluating emerging technologies, 
consider assessing them using these 

criteria (feel free to add others). 

Evaluation and impact prediction success requires 
access to the appropriate 

market signals and analytics resources.  


