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And yes, that includes consulting We started with helping suppliers,

about how to best engage with but now there seems to be
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Obligatory
Market Share
Slide

We promise it’s the
only one.

Office-Based Physician Adoption of EHRs

=&~ Any EHR =&~ BasicEHR &~ Certified EHR

Office of the National Coordinator for Health Information Technology. 'Office-based Physician
Electronic Health Record Adoption,' Health IT Quick-Stat #50.
dashboard.healthit.gov/quickstats/pages/physician-ehr-adoption-trends.php. December 2016.
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THIS...

...1Is what you DON’T want.
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A Real World Example

A brand launches a new dosage form that is supposed to accelerate sales

Find a Medication

Search | MyCareerizide

@ Facility List O Entire Database O Favorites

MyCareerizide 5mg/1ml extended release suspension for subcuta

MyCareerizide 5mg/1ml extended release suspension for subcutal

KN =N

But when doctors
tried to prescribe
the new product in
their EHR...
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Pro Tip #1

You spend a billion dollars or more

to develop a drug... and hundreds
of millions more to market it.

It takes only a tiny fraction of that budget to

ensure your product “makes sense” to prescribers
in a world of structured data.




...does it take
so long for

my product

to appearin
the EHR?
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...can't we
just pay to
have it
available on

the day of
launch?

...can’t we
make it go
faster?




How Products Get Into EHRs (Oversimplified)

[ EDYA Pricing Compendia This system

. | populates data
FORDS Med:Span needed for:

Other sources

First Databank

(AHFS, USC, DEA, Dailymed) | G- cernER
‘ MULTUM
Manufacturer Information interpreted to ‘ Drug-drug
populate discrete data fields and interaction Checks

- create a unique product listing
Product label, pricing, and other

product-specific information

E-prescribing

Clinical Compendia\ systems
& Lexicomp Medication

[ Manufacturer

reconciliation
Other sources t
g g TRUVEN HEALTH ANALYTICS = S S ems
(AAP, NAP Guidelines) MICROMEDEX SOLUTIONS Listing incorporated into drug y
database at EHR or health And more...
Summarizes information from all system level
[ r DA sources; used to assist in clinical
decision-making
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Pro Tip #2

There are companies who will tell

you they can get your drug into
EHRs faster.

This is a “First, Do No Harm” industry, and in our
view, this is the best approach.

(Because you do NOT want to be the company that
screws up a doctor’s - or health system’s - EHR)
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If this is
bad...

-

S

A

...this Is

WORSE.

N
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Do

YO

Like It
When This
Happens?
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Pro Tip #3

Advertising in EHRs can be
effective, but poorly-executed

campaigns can bore or annoy your
customers.

If you’re going to message (advertise) in EHRs...

Be useful (not annoying) and focused on a message
that brings value and relevance. Preferably, be

relevant to the provider’s current workflow.
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S me,
Or...

t needs a
ization for
cription.
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The Expanding Role of Prospective Prior Authorization

1. Prospective Claim sent along
with prescription

If PA required, payer-specific
qguestions returned to
prescriber immediately.
Prescriber/staff answer and
send documentation using
EHR.

Payer/PBM

N~ R

Pharmacy

3. Approved prescription
routed to pharmacy by

. EHR
Prescriber EHR

4. Medication Dispensed

---------------------->

-~

Support
IlHub"

One outstanding question about this
model is the role of manufacturer-
sponsored “hubs.” In its current version,
this model does not include significant
hub involvement, and prescribers would
likely need to contact these support
centers separate from the prescribing
process.
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(formerly CompletEPA®)

Electronic Prior Authorization integrates directly with electronic health records (EHRs), enabling healthcare professionals to easily obtain prior
authorizations in real time at the point of care.

Relieves administrative burdens Improves time to therapy Improves patient and physician
Electronic requests eliminate time- Integrated into the provider's EHR workflow, satisfaction
consuming paper forms, faxes and phone Electronic Prior Authorization identifies Healthcare professionals answer only
calls. medications that do not require a prior relevant patient-specific questions with
authorization to reduce delays. patient data already pre-populated, giving

them more time with patients.



Pro Tip #4

If you don’t figure out how to coexist In
a world of technology-driven,
prospective prior authorization, things
may get a lot harder for your brands.

You can’t beat this trend, and it’s poised to \
potentially take your savings offers (and maybe even

yvour hub) significantly out of the prescriber’s
workflow. Start working on a strategy NOW.
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EHRs Can Assist Clinical Decision Making

Clinical Decision Support (CDS) provides clinicians, staff, patients, or other individuals with knowledge
and person-specific information, intelligently filtered or presented at appropriate times, to enhance
health and healthcare. CDS programs can drive population health improvement.

Contextually-Relevant Alerts and Reminders

Clinical Guidelines
References

Order Sets & Treatment Diagnostic Tools

Focused Patient Data Reports

You might have a very useful role to fill here,

but figuring that out takes planning and expertise.
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Pro Tip #5

The EHR is a healthcare tool. It’'s more
like a stethoscope or x-ray machine
than a web browser or smartphone.

Using the EHR as platform where you add value in a
useful, compliant way can result in collaboration
with customers, as well as positive behavior

changes.

But it’s a lot harder than a media buy.




Here’s what Five Things We Suggest You Remember
we tried to

cover in 15 1. Make sure your drug’s appearance in an EHR is clear and not
. confusing. Make it easy to find, understand, and prescribe. Understand
minutes. the role of compendia (or have access to experts who do).
If you've got questions: 2. Don’t try to beat the system. First, do no harm.

3. Don’t bore, annoy, or insult prescribers. Make sure your message fits
the medium. Repurposing usually flops.

4. EHRs are amazingly effective enforcement tools. Prepare for that, both
within your headquarters staff and in the field. Education does
wonders...

5. Be useful. Collaborate. And plan to work primatrily at the level of the
health system, not the EHR (that part’s not growing). Remember...
This is not a media buy.
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